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01 | CASE BRIEF & CONTROL

<b>Case ID:</b> _____________________________________________

<b>Case Title:</b> _____________________________________________

<b>Case Category:</b> _____________________________________________

Background Verification Missing Person Fraud / Financial Dispute Workplace Matter

Harassment / Stalking Cybersecurity Incident Digital Evidence Review Relationship Matter

Asset / Property Verification Other: __________________

<b>Date Opened:</b> _____________________________________________

<b>Date Closed:</b> _____________________________________________

OPEN ACTIVE PENDING CLOSED REFERRED

ROLE NAME / IDENTIFIER START END APPROVAL / SIGNATURE

Case Opener ________________ ______ ______ ________________

Lead Investigator ________________ ______ ______ ________________

Supervisor ________________ ______ ______ ________________

Evidence Custodian ________________ ______ ______ ________________

Case Closer ________________ ______ ______ ________________

02 | CLIENT & SUBJECT

CLIENT DETAILS SUBJECT DETAILS

Name ________________ Name ________________

Contact ________________ Alias ________________

Email ________________ Age / DOB ________________

Address / Location ________________ Known Location ________________

Occupation / Institution ________________ Occupation / Institution ________________

Relationship to Matter ________________ Relationship to Client ________________

Client Reason / Initial Account

____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________

Known Associates / Relevant Identifiers

REF. NAME / IDENTIFIER RELATIONSHIP / RELEVANCE VERIFICATION

A-01 ________________ ________________  Verified /  Partial /  Unverified

A-02 ________________ ________________  Verified /  Partial /  Unverified

A-03 ________________ ________________  Verified /  Partial /  Unverified
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03 | INVESTIGATION OBJECTIVE

The objective is to establish, as far as lawfully possible, what occurred, when and where it occurred, who or what may be connected, what
evidence supports or contradicts the reported account, and what lawful next steps may be appropriate.

Questions to Establish

1. ______________________________________________
2. ______________________________________________
3. ______________________________________________
4. ______________________________________________
5. ______________________________________________
6. ______________________________________________

Working Hypotheses

HYPOTHESIS WHY CONSIDERED EVIDENCE NEEDED TO SUPPORT / EXCLUDE

H-01 ________________ ________________________________________

H-02 ________________ ________________________________________

H-03 ________________ ________________________________________

Only lawful, authorized and proportionate investigative activity is permitted. No unauthorized system access, credential theft, interception,
impersonation, unlawful surveillance, entrapment, harassment or acquisition of protected data is authorized.

Police / Authority Coordination

AUTHORITY / CONTACT REASON FOR REFERRAL INFORMATION TO PRESERVE / PROVIDE

________________ ________________ ________________________________

________________ ________________ ________________________________
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04 | INVESTIGATION PLAN & METHODOLOGY

Client Interview Witness Interview Public Records OSINT

Digital Information Review Timeline Reconstruction Document Examination Photo / Video Review

Lawful Observation Consent-Based Account Review Authorized Forensic Examination Legal Counsel

Authority Coordination Safety Assessment Evidence Preservation Guidance Other

Methods Not Used / Restrictions

____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________

CONTROL REQUIREMENT

Digital Evidence Lawful acquisition, preservation, integrity documentation and controlled access.

Sensitive Information Collect only when necessary, authorized and lawful; restrict disclosure.

Cyber Incidents Refer to qualified digital-forensics professionals, providers or authorities as appropriate.

Immediate Danger Prioritize emergency/protective assistance and competent authorities.

05 | CASE BACKGROUND

<b>Matter Origin Date:</b> _____________________________________________

<b>Initial Incident / Trigger:</b> _____________________________________________

Reported to Police / Authority: Yes No Unknown

FIR / Complaint Available: Yes No Pending

<b>Reference Number:</b> _____________________________________________

<b>Authority Contact:</b> _____________________________________________

Background Narrative

____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________

Immediate Preservation / Safety Steps

____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
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06 | INVESTIGATION LOG

DATE TIME LOCATION INVESTIGATOR ACTIVITY OBSERVATION / RESULT REF.

____ ____ ____________ ____________ ____________ ________________ E-01

____ ____ ____________ ____________ ____________ ________________ E-02

____ ____ ____________ ____________ ____________ ________________ E-03

____ ____ ____________ ____________ ____________ ________________ E-04

____ ____ ____________ ____________ ____________ ________________ E-05

____ ____ ____________ ____________ ____________ ________________ E-06

____ ____ ____________ ____________ ____________ ________________ E-07

____ ____ ____________ ____________ ____________ ________________ E-08

____ ____ ____________ ____________ ____________ ________________ E-09

____ ____ ____________ ____________ ____________ ________________ E-10

07 | CASE STATUS DASHBOARD

METRIC CURRENT VALUE

Case Status  OPEN    ACTIVE    PENDING    CLOSED    REFERRED

Priority  LOW    MEDIUM    HIGH

Evidence Items __________

Sources / Witnesses __________

Outstanding Actions __________

Next Review Date ____ / ____ / ______

Lead Investigator ____________________________
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08 | EVIDENCE REGISTER

REF. TYPE DESCRIPTION SOURCE DATE CUSTODIAN INTEGRITY / HASH STATUS

E-001 Document ________ ________ ____ ______ ________ Verified / Unverified

E-002 Photo ________ ________ ____ ______ ________ Verified / Unverified

E-003 Digital ________ ________ ____ ______ ________ Verified / Unverified

E-004 Statement ________ ________ ____ ______ ________ Verified / Unverified

E-005 Other ________ ________ ____ ______ ________ Verified / Unverified

E-006 Other ________ ________ ____ ______ ________ Verified / Unverified

09 | CHAIN OF CUSTODY

DATE / TIME ITEM REF. RELEASED BY RECEIVED BY PURPOSE / ACTION CONDITION SIGN.

________ E-___ ________ ________ ____________ ________ _____

________ E-___ ________ ________ ____________ ________ _____

________ E-___ ________ ________ ____________ ________ _____

________ E-___ ________ ________ ____________ ________ _____

________ E-___ ________ ________ ____________ ________ _____
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10 | EVIDENCE PHOTOGRAPH SHEET

PHOTO REF. P-001 DATE / TIME LOCATION CAPTURED / PROVIDED BY

________________ ________________ ________________ ________________

Description / Relevance: __________________________________________________________________________________

PHOTO REF. P-002 DATE / TIME LOCATION CAPTURED / PROVIDED BY

________________ ________________ ________________ ________________

Description / Relevance: __________________________________________________________________________________
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11 | INTERVIEW / SOURCE RECORD

FIELD DETAIL

Source / Interviewee ____________________________________________

Interviewer ____________________________________________

Date / Time ____________________________________________

Location / Method ____________________________________________

Consent / Authorization  Yes    No    Not Applicable

Confidentiality Concern  None    Yes: ______________________________

RELIABILITY CHECK STATUS

Corroboration  Corroborated    Partial    None

Consistency  Consistent    Mixed    Conflicting

Evidence Links E-____ / S-____ / P-____

12 | TIMELINE RECONSTRUCTION

DATE / TIME EVENT PERSON / ENTITY SOURCE EVIDENCE STATUS

________ ________________ ________________ ________ E-__/S-__ Confirmed / Unverified

________ ________________ ________________ ________ E-__/S-__ Confirmed / Unverified

________ ________________ ________________ ________ E-__/S-__ Confirmed / Unverified

________ ________________ ________________ ________ E-__/S-__ Confirmed / Unverified

________ ________________ ________________ ________ E-__/S-__ Confirmed / Unverified

________ ________________ ________________ ________ E-__/S-__ Confirmed / Unverified



ARRAI DETECTIVE AGENCY  •  CONFIDENTIAL PIR-____  |  PAGE 9

13 | FINDINGS & ANALYSIS

FIELD ENTRY

Observation ____________________________________________

Who / What Is Connected ____________________________________________

When / Where ____________________________________________

How Established ____________________________________________

Possible Reason / Motive ____________________________________________

Alternative Explanation ____________________________________________

Supporting Evidence E-____ / S-____ / P-____

Confidence  High    Moderate    Low

FIELD ENTRY

Observation ____________________________________________

Who / What Is Connected ____________________________________________

When / Where ____________________________________________

How Established ____________________________________________

Possible Reason / Motive ____________________________________________

Alternative Explanation ____________________________________________

Supporting Evidence E-____ / S-____ / P-____

Confidence  High    Moderate    Low

FIELD ENTRY

Observation ____________________________________________

Who / What Is Connected ____________________________________________

When / Where ____________________________________________

How Established ____________________________________________

Possible Reason / Motive ____________________________________________

Alternative Explanation ____________________________________________

Supporting Evidence E-____ / S-____ / P-____

Confidence  High    Moderate    Low

ANALYSIS AREA ASSESSMENT

Confirmed Facts ____________________________________________

Unconfirmed Information ____________________________________________

Contradictions / Gaps ____________________________________________

Alternative Explanations ____________________________________________

Motive / Reason ____________________________________________

Opportunity / Access ____________________________________________

Means / Method ____________________________________________
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14 | INVESTIGATOR NOTES

DATE TIME INVESTIGATOR INITIALS CASE ID

____ / ____ / ______ ____:____ ________ ARRAI/PIR/2026/____

____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
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DATE TIME INVESTIGATOR INITIALS CASE ID

____ / ____ / ______ ____:____ ________ ARRAI/PIR/2026/____

____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________

15 | CONCLUSION & DISPOSITION

OPEN ACTIVE PENDING CLOSED REFERRED TO COMPETENT AUTHORITY

Conclusion

____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________

REPORTED CONDUCT IDENTITY / ATTRIBUTION

 Substantiated by available evidence
 Partially substantiated
 Not substantiated
 Unable to determine
 Further official investigation required

 Identity verified
 Identity partially verified
 Identity not verified
 No reliable attribution established

<b>Closure Reason:</b> _____________________________________________

<b>Closure Approved By:</b> _____________________________________________

<b>Date Closed:</b> _____________________________________________

Client Notified: Yes No Pending

<b>Referral / Handover Details:</b> _____________________________________________

16 | RECOMMENDED NEXT ACTIONS
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17 | LEGAL, PRIVACY & COMPLIANCE REVIEW

REVIEW ITEM STATUS / REFERENCE

Applicable Law / Jurisdiction ____________________________________________

Consent / Authorization Required  Yes    No    Not Applicable

Consent / Authorization Reference ____________________________________________

Privacy Review Completed  Yes    No

Legal Counsel Review  Yes    No    Not Required

Authority Referral Considered  Yes    No    Already Completed

Compliance Concerns ____________________________________________

18 | CERTIFICATION & SIGN-OFF

LEAD INVESTIGATOR SIGNATURE DATE CASE ID

________________ ________________ ____ / ____ / ______ ARRAI/PIR/2026/____

SUPERVISING OFFICER SIGNATURE DATE

________________________ ________________ ____ / ____ / ______

CLIENT / AUTHORIZED REPRESENTATIVE SIGNATURE DATE

________________________ ________________ ____ / ____ / ______
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